
The Diligence Fix 

The Pitch Pivot:
Aligning your solution to 
your Buyer’s Workflow



Need Identified, 
Plan the Work 

Gather Data
Measure Outcomes

Report, Recommend

Monitor Progress
Manage Change
Calibrate, Correct

Launch Pilot, 
Program, Initiative 

1 2 3 4

How Your Customer Works

2— Paint-the-Picture: Plug in and communicate your product, services, and solutions into their workflow.

3 41 2• Our___helps you 
speed up 
planning.

• Our___ensures the 
best possible start.

• Our____provides 
ongoing support as 
you advance and 
adjust.

• Our ___offers 
reliable and time-
saving ways to 
identify success and 
decide what’s next.

1—Establish Workflows: Review this example of a common buyer workflow. Customize for your company’s buyers. 
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