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Time + Resources: 50%

The Diligence Zone
Where business impact happens. 

Develop Habits 
and Effective Ways 

of Working 
Measure Outcomes 

and Adjust
Launch Initial Event, 

Support Tools
Create Roadmap to 

Build Capability

Need Identified, 
Plan Objectives, 

Build Training

Capture Reactions, 
Compliance, 
and Report

Ask Managers 
to Coach (Not Tell)

Launch Content-
Heavy Training Event, 

and/or Tools

Time + Resources: 40% Time + Resources: 45% Time + Resources: 10% Time + Resources: 5%
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How Most Sales Training Is Implemented

How to Build Sales Capability 

Time + Resources: 10% Time + Resources: 30% Time + Resources: 10%

1 2 4

Original Copyright by The Diligence Fix - License granted for internal use only. May not be used commercially or resold.

Click for a briefing.

The Diligence Fix 

https://vimeo.com/923549802?share=copy
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